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今日話題

國際貿易談心得
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公司治理聊家常



33

楔子



44

貿易誰家產品



農產品出口研析(1/2)

-貿易理論-

 總體分析
顯示性比較利益

Revealed Comparative

Advantage, RCA

特定產品在出口國占比

對於該產品全球市場占比
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 個體分析
貿易互補度指數

Trade Complementary Index

，TCI

出口國出口優勢產品與進口

國進口產品關聯係數



農產品出口研析(2/2)

-台農發業者觀點-
 策略性
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 技術性



小農經貿市場

-挑戰與機會-

Agrarian
Populism

Second
Best



用詞與觀點

 ..然然..後後..

 ..我們的..

 ..請幫我..

 ..做一個..動作..
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觀點與立場

 We, the high level representatives of 
APEC member economies in attendance
on Food System…

 Understanding vs. Take into 
consideration
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立場與用詞
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112.9.2 立院國民黨團記者會

112.9.3 柯文哲先生臉書
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公司治理行動

人事

業務

財務

人員精簡
薪酬制度

品項多元
勞務承攬

開源節流
利潤精算
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多角化經營
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範疇經濟效果
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慣性思維



厚德載物 廣結善緣
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2019.8 APEC

智利糧食安全會議

2019.9 倫敦佛光山

青年文化教育座談



案例分享-鳯梨輸澳(1/3)
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案例分享-瑞穗文旦出口(2/3)
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案例分享-泰國蛋品輸入(3/3)



結語

爾曹身與心俱滅，不毀江河萬古流
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It is not the critic who counts; 
not the man who points out 
how the strong man stumbles, 
or where the doer of deeds 
could have done them better.
The credit belongs to the man 
who is actually in the arena, 
whose face is marred by dust, 
sweat and blood. So that, his 
place shall never be with those 
cold and timid souls.

The Man in the Arena
Teddy Roosevelt
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感謝聆聽
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